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Sept. 18: Fired National Security Council aide Lt. Col. Oliver North had almost daily contact with
fund-raisers, contributors, lobbyists and public-relations specialists involved in the private contra
aid network, according to his calenders and notebooks made public today. While it had been known
that North was a central figure in the operation, the documents detail for the first time the extent to
which he was occupied in 1985 and 1986 with coordinating efforts to channel financial contributions
to the contras. North told the Iran-contra panels that he met with donors but did not solicit money.
The documents released by the joint congressional investigative panels indicate that he played
a key role in fund raising. "These documents seem to indicate that North was calling the shots,"
said a congressional investigator to the New York Times who asked not to be named. Oct. 24: A
new draft of the joint congressional report on the Iran-contra affair is more critical of Reagan than
earlier versions and concludes that he supported an "environment of inverted values" and "upsidedown logic," according to congressional officials. Despite opposition from conservative lawmakers,
congressional officials said, the new draft uses the word "cover-up" to describe White House actions
after the Iran arms sales. According to other congressional officials, the new draft report seems
to question whether Reagan lied when he denied prior knowledge of the diversion of money to
the contras from the arms sales to Iran. An official with knowledge of the report told the Times
that the following statements appear in the new summary: * "The president created or at least
tolerated an environment where those who knew of the diversion believed with absolute certainty
that they were carrying out the President's policies." That environment was one of "inverted values"
and "upside-down logic." * "The central remaining question is the role of the president in the
Iran-contra affair. On this critical point, the shredding of documents by [former national security
adviser Adm. John] Poindexter, North and others and the death of [former CIA Director William]
Casey leave the record incomplete." * Concerning the diversion, "if the President did not know,
he should have known." * "While the President was denying any illegality, his subordinates were
engaging in a cover-up." * "The actions of these individuals do not comport with the notion of a
country guided by the rule of law. But the President has yet to condemn their conduct." * "Officials
viewed the law not as a boundary for their actions but as an impediment to their goals. When
the goals and law collided, the law gave way." * "The lies, the shredding, the attempts to rewrite
history, all continued unabated even after the President authorized the Attorney General to find
out the facts." * "It was not operational security that motivated such conduct - not when our own
Government was the victim." * "Congress was told nothing, and what it was told was false." *
"The Iran-contra affair was characterized by pervasive dishonesty and inordinate secrecy. Secrecy
became an obsession." * Efforts to deceive Congress about the affair are "the essence of dictatorship,
not democracy." Conservative lawmakers secured major changes in the report, including the
elimination of comparisons with the Watergate scandal. According to one official, the original draft
contained the following statement: "It was perhaps inevitable that conduct bred in contempt for the
law and steeped in deception would end in a cover-up. It happened in Watergate. It happened again
here." The official said the statement has been deleted from the new draft. Conservative officials
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say they are still concerned about the report's repeated use of the word "cover-up" in describing
White House action last November after public disclosure of the Iran arms sales. They say the
word conveys a sense of criminality that is not appropriate. They also take exception to what one
conservative official described as "gratuitous" criticism of Fawn Hall. An official with knowledge
of the report told the Times that the new draft says Hall was representative of the "upside-down
logic" of the Reagan administration. The report, he said, also contains the following statement:
"This same logic enabled a secretary to testify that sometimes you have to go above the written
law." Oct. 30: The Swiss Justice Ministry has announced that records of secret bank accounts held
by North and other major figures in the Iran-contra affair will be handed over to the US in the
following week. Thousands of pages of bank documents would be delivered to Lawrence Walsh, the
independent counsel who is conducting criminal investigation into the affair. Joerg Kistler, a Justice
Ministry spokesperson, said the documents would reveal details of Geneva bank accounts held by
North; Secord; Hakim; Ghorbanifar and others. Last December, Swiss officials granted a request
by Washington to freeze the bank accounts of about 20 US, Iranian, Swiss and Saudi Arabian
individuals and companies. Swiss officials have declined to say how much money was contained in
the various frozen accounts at Credit Suisse and Compagnie de Services Fiduciarires. Oct. 30: The
New York Times reports officials of a federal agency, the Overseas Private Investment Corporation,
told two Senate subcommittees that the OPIC made a $375,000 loan in 1984 to a company in Costa
Rica formed by John Hull. Hull was involved in the contra supply network supervised by North.
The officials said that until recently they were unaware of Hull's role in the covert operation. The
officials said that the loan was never used for the intended purpose, creation of a manufacturing
plant, and has not been repaid. Sen. John Kerry (D-Mass.), said the agency had been unusually lax
in processing the loan request to Hull, a rancher whose extensive properties in Costa Rica were used
as contra landing strips and military staging areas. Agency officials acknowledged that they had
not taken the necessary steps to assure either the ownership or value of property that Hull put up
to secure his loan. "What was so special about this loan that it made its way through?" the Senator
asked the officials testifying before a joint session of the Senate Foreign Relations subcommittees on
International Operations and International Economic Policy. "How did a loan with so little sound
financial backing get approval from you folks?" Eric Garfinkel, the agency's vice president and
general counsel, said that the US Embassy in Costa Rica had strongly urged approval of the loan
to "strengthen" US relations with Costa Rica. The loan was intended to provide seed money for a
new company that would manufacture ax and wheelbarrow handles from local timber. An agency
memo in January 1986 reported that "John Hull has done nothing to get the business started or pay
for the OPIC loan." Agency officials said they had referred the case to the Justice Department for
criminal prosecution for fraud. The Senate subcommittees have subpoenas outstanding for Hull,
who is in Costa Rica. Nov. 16: Jeffrey Feldman, assistant US attorney in Miami, said that six months
before the Iran-contra scandal erupted he and the FBI had urged that a grand jury investigate
possible illegal gun-running to the Nicaraguan contras. He said that while "there was a delay"
in launching the investigation, he has no evidence that his boss, Leon Kellner, the US attorney
for Miami, acted improperly or held up the grand jury investigation to prevent embarrassment
to the Reagan administration's contra aid program. A House Judiciary subcommittee has been
investigating whether the Justice Department and Kellner attempted to slow the gun-running
probe to prevent discovery of crimes that might have undermined congressional support for the
contras. The subcommittee, chaired by Rep. William Hughes (D-NJ), had taken sworn testimony
from Feldman, Kellner and other officials in the Miami US attorney's office. Previous testimony
before the congressional Iran-contra panels revealed that early last year associates of fired National
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Security Council aide Lt. Col. Oliver North were concerned that the Miami investigation might
expose his secret contra support operation. Kellner, in an interview with the Washington Post
earlier this year, said he did not approve Feldman's original request because he and other senior
aides wanted more evidence before deciding whether a grand jury investigation was justified. The
grand jury investigation was approved by Kellner in November 1986 after Feldman and the FBI
developed additional information. Feldman reiterated that he was initially confused by Kellner's
instruction in August 1986 that he quoted as: "I want you to sit on the case until I get back from
Washington because politics are involved." He said that when he replied that he did not believe
politics should be a factor in a criminal investigation, Kellner responded, "They're not a factor for
you but they are for me." Kellner told the New York TImes that he had sought a delay in the case
only because he had received allegations that Sen. John Kerry (D-Mass) who heads the Senate
Foreign Relations committee's subcommittee on Narcotics, Terrorism and International Operations,
was "going to pay someone" for false testimony concerning the contras. "This was potentially
politically explosive and it was in this context that I made these remarks to Mr. Feldman," Kellner
said. After checking with Mark Richards, the Deputy Assistant Attorney General who is Meese's
national security counsel, Kellner said he asked Feldman to check out the allegations and they were
found to be false. Feldman also said that he was "confused and distressed" by several other internal
decisions that affected the case which first came to the attention of federal law enforcement officials
in January 1986. Feldman's initial investigation, including a trip to Costa Rica with FBI agents turned
up enough evidence by April of that year to warrant asking a Federal grand jury in Miami for the
power to subpoena records of central figures in the case, he said. But the Justice Department did
not approve that action until November, a month after Kellner reversed his earlier decisions not
to bring the case to the grand jury. The final minority report prepared by eight Republicans on
the congressional Iran-contra committees says the majority report of the panels (to be released
Nov. 18) reaches "hysterical conclusions." It reads "as if it were a weapon in the ongoing guerrilla
warfare" between Congress and the White House, the minority report says. A 28-page summary
of the minority report, which was provided to the New York Times, scheduled to be released along
with the majority report on Nov. 18, said errors made by the Reagan administration in the affair
were "mistakes in judgment and nothing more." "There was no constitutional crisis, no systematic
disrespect for the `rule of law,' no grand conspiracy and no administration-wide dishonesty or
cover-up," the report said. "In our view the administration did proceed legally in pursuing both its
contra policy and the Iran arms initiative." The Republican summary rebuts several of what it says
are the key conclusions of the majority report, including a finding that Ed Meese mishandled his
initial investigation last November of the Iran arms sales. "The report strongly tries to suggest that
Meese either must have been incompetent or must have been trying to give Poindexter and North
more time to cover their tracks. We consider the first of these charges to be untrue and the second
to be outrageous." The Republican summary also says that the majority report "had no difficulty
swallowing North's testimony" that Casey "intended to create a privately funded, off-the-shelf cover
operations capability for use in a variety of unforseen circumstances...It is interesting to note how
much the majority is willing to make of one uncorroborated, disputed North statement that happens
to suit its political purpose, in light of the way it treats others by North that are less convenient for
the narrative's thesis." The Republican report also concludes that with the possible exception of
the diversion of arms profits and some "technical and relatively insubstantial matters," the law was
not broken. "No one in the government was acting out of corrupt motives." In an extensive legal
analysis of the Iran-contra affair, the Republican report found that few if any laws were violated.
It concluded, for example, that the Boland Amendment, which restricted aid to the contras, did
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not apply to North and other officials of the NSC. Nov. 18: The joint congressional committee
investigating the Iran-contra affair released its final report. It provides the fullest account yet of
the activities kept secret from Congress by the administration. It says the White House officials
were planning many more operations when their secret network was exposed last year. Although
it does not describe in detail the other covert operations planned by "the Enterprise," the private
companies run by Richard Secord, the report says they included gathering intelligence on terrorists,
freeing hostages and underwriting secret propaganda efforts. The report also details completed
operations, including North's use of a Danish ship to ferry arms around the world and his payments
to Drug Enforcement Administration agents hoping to free US hostages in Lebanon. The report
makes the following points: * A total of $48 million was raised from the arms sales and from
contributions by foreign countries, of which $35.8 million was spent on operations around the world.
In the most complete accounting to date of the money involved in the Enterprise, the report says
$16.5 million was spent for arms bought or paid for by the contras, $15.2 million on Iran arms sales,
$1 million on other covert operations, $6.6 million for the profits of participants and $4.2 million
for reserves. The report says $1.2 million remains in Swiss bank accounts. * Casey actively misled
congress on important issues. Newly disclosed testimony from closed congressional hearings shows,
for example, that in 1984, weeks after he wrote a memo detailing his agency's efforts to raise money
from Israel and South Africa for the contras, he was asked by the House Intelligence Committee
whether he knew of any efforts to raise money from third countries. "We have not been involved
in that at all," Casey replied. * A private fund-raising network collected $10 million for contra aid,
more than half of which was paid back to organizations that collected the money. About $4.5 million
was "funneled to or spent on behalf of the contras," including more than $1 million for lobbying and
advertising, according to the report. The rest was for expenses of fund-raising organizations run by
Carl R. Channell and Richard R. Miller. The report includes a lengthy account of the activities of
Channell. It says that about $1.7 million was "washed" through the organizations of his associate,
Miller, in the US and the Cayman Islands to the contras, with $1 million more passed to accounts
controlled by Adolfo Calero. About $500,000 was spent on other activities involving the contras. The
report provides more details about North's involvement in the fund-raising network, and includes
includes the most detailed account to date of North's efforts to obtain leniency for Jose Buesco
Rosa, a Honduran general sentenced to five years in prison on July 23, 1986, for his part in a plot
to assassinate the president of Honduras. North's efforts to help Buesco, the report said, appeared
to have been part of an effort to "prevent disclosure of certain questionable activities," which the
report did not describe. A North computer note to Poindexter said that Buesco had worked with the
CIA and the US Army to arrange bases, logistics, training and support for the contras in Honduras.
A document the report draws on that has not been previously disclosed is the Israeli chronology
of events. According to this document, North told an official in the Israeli military procurement
office as early as December 6, 1985, that he was planning to use profits from the Iran arms sales
to aid the contras. Nov. 19: Many congresspersons and their staff assistants say in hindsight that
various aspects of the Iran-contra investigation should have been done differently. "If the purpose
of the hearings was to get the story and inform Congress and the American people, I think we did
it," said Warren Rudman (R-NH), vice chairman of the Senate committee. Yet Rudman said he was
not certain that the committee had found all the secret White House operations. "I'm reasonably
sure," he said, "But I have my doubts." Rudman and other senior members of both committees
recalled that the hearings had bared in painful detail a startling saga: how the US policy in Iran and
Nicaragua had been set by a few members of Reagan's NSC staff and carried out by a secret band of
private operators behind the backs of Congress, the State Department and the Defense Department.
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A majority of the more than two dozen lawmakers and staff assistants interviewed by the New York
Times agreed that the investigative committees should have had far fewer members and that more
attention should have been paid to the way the proceedings appeared on television. Furthermore,
several Democrats and their staff assistants said much more might have been learned if the panels
had subpoenaed documents rather than relying on the voluntary cooperation of the White House
and other government agencies. They also said they were hampered by unrealistic time constraints,
by the failure to interview some potential witnesses and by a deal made to obtain the testimony from
North that they believe prevented them from fully exploiting his testimony. These points were made
most forcefully in the additional views filed by four Democratic members of the House Committee:
Dante B. Fascell (Fla.), Louis Stokes (Ohio), Jack Brooks (Tex.) and Peter W. Rodino (NJ). As one
example, they said that in late July, when the investigators finally obtained the phone logs of Meese,
they found many names of witnesses who had been previously interviewed. "All leads generated by
the logs would have required re- interviewing witnesses," the four wrote. "In the main, this was not
done." Sen. David Boren (D-Okla.), said, "There are some mysteries that clearly remain the origin
of the Iran affair and the diversion, for example. I don't think there's been any last word on those."
He also noted that the committees had not been able to determine, "with absolute certainty" the
role of Casey. The critics acknowledged that Casey's death and the destruction of documents by
North and others meant that those questions might never have been answered. However, they said,
with more thorough investigative procedures and more time, they might have been more clearly
resolved. Everyone interviewed agreed that the size of the panel proved unwieldy. The size resulted
from the decision of the House and Senate leaders to create separate investigative committees.
The decision, the leaders acknowledged resulted from institutional jealousies. In February, the
committees' leaders realized that it was impractical to conduct parallel investigations competing
for witnesses and headlines, and they were merged. By that time, they were stuck with 26 members
and two separate staffs. The investigation was slowed by the continual accommodations that had to
be made to disparate political and professional points of view. The Senate staff was set up from the
beginning to be bipartisan. On the House committee, separate Democratic and Republican staffs
were hired. The Republican staff assistants saw as their primary role the protection of Reagan. The
Democratic staff conceived of a substantially broader inquiry than was eventually undertaken. As
a consequence of the size of the panels, the seating arrangements at the public hearings placed the
questioners on raised tiers of seats above the witnesses. On television, it gave the appearance of
dozens of inquisitors glaring down at a single witness, a situation guaranteed to inspire sympathy
for the witness. The US public's enthusiastic response to North's testimony had an effect on the
investigation. Because members were so overwhelmed by his popularity, they declined to ask
him some of the tougher questions drafted for them by the staff. For instance, some members and
investigators, perplexed by the absence of any of Casey's relevant files, say they suspect that North,
who had an office a few feet away from Casey's in the Old Executive Office Building, may have
shredded them. To this day, no one has asked North about it. The committees received North's
notebooks less than a week before the hearing. Investigators said the value of North's notebooks
was not fully appreciated until weeks later, when a typed version of his daily jottings was prepared.
Several members said that had there been a closed deposition, North would have been marched
through his diary and asked to explain each entry, an approach that was not possible in the public
sessions. By August, the public testimony was completed, but staff members were still scrambling
to collect evidence before the committee's late October deadline for completing its work. Footnotes
in the report show that depositions were being taken as late as Oct. 1, and committee aides said
documents were still coming in as the inquiry was being closed down. Another result of the time
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limit was that the investigation could not pursue all the leads about secret White House activities not
directly related to the Iran and contra operations. (Basic data from various issues of New York Times
and Washington Post.)

-- End --
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